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SIMPLE DIRECTIONS is released through Creative 
Commons Non-commercial, Share Alike, Full Attribu¬ 
tion license. Free to download, free to share. 



With thanks to: Ken D. of the One Way Group, Los Angeles, 
CA; Barefoot Bob, barefootsworld.org and his heirs; many In¬ 
ventory-related speakers on Fourth-Step process who have spo¬ 
ken in meetings, conventions, round-ups, workshops and classes 
(available for free download through xa-speakers.org); Joe A., 
Cliff D., and Copy Editors Rich T., Jim W. and Gary P. 

Unless otherwise indicated, quotes are from “The Big Book,” or 
the book Alcoholics Anonymous, published by A.A. World Ser¬ 
vice Office. 

Yes, there are repetitions throughout this book. We know. 


Simple Directions 2019 can be downloaded for free from archive.org 
through https://www.archive.org. Search for the booklet by name. This 
is the Second Edition. The printed version will be made available 
through Amazon. 
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Notes on the 2019 Edition 

Since this guide was first offered in 2012 many people have shared 
their suggestions and corrections to the original text. 

This edition was created primarily to provide the book in more fonnats 
to use on various platforms now available. These include a smaller .pdf 
version to make it friendlier for use on smart phones and tablets, an ePub 
for MacOS/iOS readers, .mobi for readers using Amazon Kindle devices, 
and various document options. 

But this also allowed improvement of the text with expansion and bet¬ 
ter editing for context and references. 

We would like to offer our thanks to our friends in Recovery for their 
effort and hope the application of most of these comments makes this 
guide more effective and of greater value to the newcomer doing their first 
Inventory. 

Some people are offended at the suggestion of a “First Inventory” be¬ 
cause it implies doing another Inventory in the future. Some people will 
huff “I already did my inventory,” while the book tells us “this is the be¬ 
ginning of a life-long process.” We are not trying to offend. 

Step Ten says we will “continue to practice these principles in all our 
affairs” to ensure that we do not slip backwards from the progress we 
made in our initial attempt the Inventory and Amends. Step Ten is a very 
clever way to make us continue doing Steps One thru Nine as needed. 
Every day. 

In the future, when you identify something brand new and are writing it 
down for the first time, it is a new Fourth Step Inventory. 

If it is more detail on something that already appears in your original 
inventory (or a previous inventory) it is more work on your old inventory. 

If it something new that comes up in your “present” that is a continua¬ 
tion from your original inventory, it is “Working a Tenth Step” on that 
new, but known, item from the old Fourth Step. 

Some of us are content to say we did one Step Four and continue to do 
Step Ten as necessary. 

Some of us do a periodic Step Four every few years to see where we 
have progressed and where we still need to be diligent in our effort to live 
the new life Recovery has given us. 
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Some of us define the first time we put down a name in writing, that it 
is a new Fourth - the first time we have looked at that particular name. 
When we are reviewing a name of a person, place, or thing we have visit¬ 
ed before, we call that part of our Tenth Step. 

Define your Inventory work as you need to define it, but do the work. 
Half measures availed us nothing. Do the work, you get the result. 

Joe A., Raleigh, NC 
April 2019 


Before Step Four 

Steps One, Two and Three did not create the problem—they are the 
statements of the truth of your disease and your situation. They are the be¬ 
ginning of the leveling of pride and ego, which we are told will become a 
lifelong process. In each of these steps you begin the difficult process of 
telling the truth. 

“The Work” is often referenced in AA meetings, but sometimes people 
can go for years without knowing what “The Work” is. For simplicity, let 
us take a moment to define “The Work” for your own progress. 

On close examination we find a second structure in the Big Book. The 
area from the Cover through Page 52 are a summary for Step One - defin¬ 
ing alcoholism and the alcoholic, with an introduction to the spiritual na¬ 
ture of our disease. 

The 36 pages from page 52 (the paragraph with “The Bedevilments”) to 
page 88 contain Steps Two through Step Eleven — “ The Work. ” 

“Do the Work and you get the result!” 

Many men and women with double-digit sobriety report that they have 
not seen anyone start a Fourth Step and stop before beginning their 
amends in Step Nine and stay sober! 

The process requires completion. Alcoholics are great beginners, but 
not so good on finishing what they start. If you make the commitment, 
then take the action and the results will follow. Finish this process! 

You will never feel finished. The book tells us this is “the beginning of 
a lifelong process, ” but it also tells us that this way of life is “a design for 
living that really works. ” 
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Dr. Bob’s Review 

If you visited the home of Dr. Bob in Akron, one of the things you will 
find is a review of Steps One, Two, and Three. It would be appropriate for 
you and your sponsor examine this document before you proceed to Step 
Four. 

Have you learned and have you fully conceded to your inner¬ 
most self that you are an alcoholic? 

Do you have any reservations or lingering ideas that one day you will be 
immune to or UNAFFECTED by drinking alcohol? (Or drugs, or one of 
the qualifiers for the more than seventy public Twelve Step Programs) 

Step Two (YES or NO) 

Do you believe, or are you even willing to believe, that there is 
a power greater than you? 

Step Three (YES or NO) 

Are you convinced about Steps One and Two? 

Are you convinced that any life run on self-will can hardly be a 
success? 

Are you convinced that your troubles are basically of your own 
making, and that they arise out of you and that you are an ex¬ 
treme example of self will run riot? 

Are you convinced that you must be rid of this selfishness? 

Are you convinced that your selfishness is killing you? 

Are you convinced that there is often no way of entirely getting 
rid of self without a higher power s aid? 

Are you convinced that you must have a Higher Power s help? 

Are you convinced that you have to quit playing the role of a 
Higher Power - that it never worked? 

Are you convinced that a Higher Power is going to be your Di¬ 
rector, Principle, Father and Employer? 

Are you convinced that you have thought well about taking this 
Step? 
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Are you convinced that you can at last abandon yourself utterly 
to a Higher Power? 

The “Third Step Prayer?” 

In the Big Book you will find: 

"God I offer myself to Thee - to build with me and do with 
me as Thou wilt. Relieve me of the bondage of self that I 
may better do Thy will. Take away my difficulties, that 
victory over them may bear witness to those I would help 
of Thy power, Thy love, and Thy way of life. May I do Thy 
will always!" Page 63 

Remember, the next paragraph on Page 63 says “The wording, of 
course, is quite optional.” It is important that you mean what you say 
when you pray. Re-write the prayer if you need to, so that is says what you 
want to say in your own words. If you can take the words as presented and 
come to mean them, the prayer as written can work for you. 

If, however, you find it hard to relate to the words as written, if you do 
not use “Thee” and “Thine” as part of your nonnal language, you can take 
the prayer and re-state it in your own words, use “You” and “Your,” so that 
you can say a heart-felt prayer of surrender and willingness to proceed 
with your Recovery. 

Write your version of this prayer onto the first page of your notebook. 

The Action of the Third Step 

The Big Book says at the end of Step 3 (emphasis added): 

“NEXT we launch out on a course of VIGOROUS action, the first 
step of which is a personal housecleaning, which many of us had 
never attempted. ” 

Though our decision (Step 3) was a vital and crucial step (so it’s impor¬ 
tant), it could have little pennanent efifect(it doesn’t amount to much) un¬ 
less at once (immediately or now) followed by a strenuous effortto face 
(where we face these things is in Steps 4 - 6), and to be rid of (where we 
get rid of these things is in Steps 7 - 9), the things in ourselves which had 
been blocking us — we can’t turn our will and our lives over to the care of 
God until we get unblocked from doing so by immediately and quickly 
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working Steps Four through Nine. Our liquor was but a symptom. So we 
had to get down to causes and conditions. 

Before he died, Dr. Bob told Bill “Keep it Simple.” You can follow that 
suggestion in your Inventory. 

Preparing for Step Four 

The first thing you need to do is talk with your sponsor. Does your 
sponsor agree that you are ready to take this next step? Go through this 
booklet with your sponsor to be sure that he, or she, agrees with the 
process it presents. Your sponsor may have used a different system and if 
anything is found in these pages that is in conflict with your sponsor - go 
with the direction your sponsor gives you. Your sponsor knows you better 
than the authors of this booklet! 

Make a commitment on how much time you will spend each day. Keep 
your word — spend that amount of time each day, no matter what. The 
amount of time every day you agreed to, no more, no less. Set an alann if 
you need to. Do this for your recovery and do it every day. 

Get a cheap notebook to dedicate to this Inventory. It can be a simple 
spiral bound notebook, a composition book, loose notebook paper in a 3- 
ring binder, or other empty volume. You might have one left over from a 
previous “good intention” attempt at the Steps, which is still blank and 
usable. If you have to buy one, you’ll find them cheap anywhere they sell 
school supplies. 

Get two or three reliable pens or pencils with you. The excuses “my 
pen stopped working” or “my pencil broke” will not be an available. 

Have your own copy of the Big Book and, if your sponsor agrees, a 
copy of Twelve Steps and Twelve Traditions. Some people find it useful to 
use Inventory guides from other Twelve Step Programs or commercial 
publisher. 

Spend a few moments before each writing session in prayer or quiet 
time. It can be as little as two minutes, never more than four. Have “quiet 
time” or pray. Create your one personal ritual to begin the work. 

Do what works for you, but do it. 

Do the work, you get the result. Half measures availed us nothing. 



Using Your Notebook 

Open the notebook and on the first page write your name, how to con¬ 
tact you and whatever else your Sponsor feels you should put on that page. 

Sometimes that can include the date of sobriety, or a request that any¬ 
one finding your notebook not read it. Some people doing an Inventory 
chooses to keep their unfinished inventory under lock and key. 

The Two Page Spread 

When you open the notebook you have a two page spread in front of 
you. Use that to your advantage. 

On the right side page, draw a line — approximately down the middle. 

On the right side, use the basic red-line margin as your first column. 

You will do several sections of the inventory (such as sex, fear, resent¬ 
ment, harms, assets) but under each section you will follow the same for¬ 
mat. On each section you work down the columns, not across. 


Take that deep breath again, become calm and put your or first pen to 
paper on the first page. 



A wire bound notebook opened to show the 2 Page spread. 

You sponsor may suggest a certain number of sessions per week - 
20-60 minutes committed in advance. Your schedule may only allow one 
session per week or even time every day - make this decision with your 
sponsor. And keep to that schedule, no matter what. 

Try to find a place where you can concentrate to work. It should be 
quiet - free of distractions but you will hear of people who worked at their 
inventories while the kids made noise elsewhere elsewhere in the house, or 
sitting in their car at a lake or wooded spot, or sitting in a coffee shop, or a 
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public library or even a special “writing” meeting occasionally offered by 
individual AA groups. You will find you can complete your Inventory if 
your commitment is to finish and is not dependent on some condition you 
set before you begin. 

When you sit down to write, be comfortable and take a few moments to 
be quiet. Pray and meditate as you feel is appropriate - you may be able to 
find the quiet you need in a few moments, or you may need ten or twenty 
minutes of prayer and meditation to begin. 

Don’t try to judge in advance what you should or should not write 
down - if you think of it, write it down! 

If you are writing an inventory after a relapse, talk to your sponsor. 
Most sponsors tell a returning member of AA not to depend on the previ¬ 
ous inventory (or inventories). The issues raised on those previous inven¬ 
tories were not handled by someone who stayed sober. 

NOTE: Your Inventory is not a long narrative to explain everything. Your sponsor may (or may 
not) approve of you writing such a narrative as part of your recovery, but that is separate from 
your Inventory. The Inventory is clearly shown in the Big Book and this guide is to help you 
complete that process. 


Preparing to Write 

We do not care what you like, agree with, understand or want to do ... 
we care what you do! 

Do not think about “what it means ” at this point. You are just writing 
down columns. Just write down the names, down the column. Then write 
the reason they are on the list, down the column. Then write what it ef¬ 
fects, down the column. Do not try to connect it up horizontally - follow 
the directions. 

This is the work you must do to stay sober. As one shoe company ad 
says — “Just Do It!” 

Start writing. 
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I'm resentful at: 

The Cause 

Affects my: 

Mr. Brown 

His attention to my 
wife. 

Told my wife of my 
mistress. 

Brown may get my 
job at the office. 

Sex relations. 
Self-esteem (fear) 
Sex relations. 
Self-esteem (fear) 
Security. 

Self-esteem (fear) 

Mrs. Jones 

She’s a nut - she 
snubbed me. She 
committed her hus¬ 
band for drinking. 
He’s my friend 

She’s a gossip. 

Personal relation¬ 
ship. Self-esteem 
(fear) 

My employer 

Unreasonable-Unjust 
-Overbearing- 
Threatens to fire 
me for drinking 
and padding my ex¬ 
pense account 

Self-esteem (fear) 
Security. 

My wife 

Misunderstands and 
nags. Likes Brown. 
Wants house put in 
her name. 

Pride - Personal 
sex relations - 
Security (fear) 


Sample, found on Page 63, The Big Book 

Remember, we can write too little, but we can never write too much. 
Your sponsor may tell you to ignore something you wrote down during 
your 5th Step but do not ignore anything while writing your 4th. 

If you think of it, write it down 
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Write Your Fourth Step 


Name 

Mr. Brou 

Why OK ike left (19 coord* MAXIMUM) 

n He* attention to -my wife; told my ■wife admit my mistress,; ' 


Brown may jet myjoi at the offee. , 

Mis Juki 

s Shei a nut - maided me. She committed her kuedandfor 


drinking, he’t my friend. She's a gossip 

Employ* 

UnreatonaMe - Unjust - Overhearing. Threaten* to fire me 

(Name) 

for dinting and padding my expense account. 

Wife 

MiuuuUrUatui ahA tuuji. Like* Brown. Wants (tout* put 

( Name 

I in (tor taunt. 

Ms. Mar 

Made jutt of my voice i*tjt'Ont of the cUm. 

(1U On 

Ae) 

Becky 

Lauyhed at me in. front of my friend* in cafeteria. Gave me 


the lucltname 'Squirreiy" 

Canute K 

at ft Had Better toys than me, woutdn ‘t short them or let me 


take any home. | 


The notebook version showing Name and Why they are on your list. 

Work down, not across. 

On the left side of the left hand page, on the left side of the red margin, 
write the first name for your Inventory. Person, Institution, Principle... 
whatever ever name that is your you need to add. 

Column 1: The Names 

Write a name, skip a line, write a name, skip a line, write a name... It 
does not matter how much you feel about this person, institution or situa¬ 
tion - write a name, skip a line, write a name, skip a line. 

No matter what. Write a name, skip a line, write a name, skip a line, 
and so on. 

That is not a suggestion - that is a direction. You will see why we do 
this in the next stage. 

For each section of your inventory. 

When you can look at the list for 15 or 20 minutes and not come up 
with a new name, then you are ready to do the next column. 

NOTE: If a name occurs to you in the wrong section, write it down - it is better to write it now 
than to forget it later. Your life is not cleanly divided in to clean, neat sections. 
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Column 2: Why On Your List? 

This goes in Column three, the left-hand column on the right hand 
page. 

Why they are on your list should be considered and the shortest possi¬ 
ble statement will cut to the core of your reaction to them and what they 
did, or that you may think they did. 

Look closely at the sample on Page 65 in the Big Book (shown to 
right). The name with the longest reason for being on the list uses only 19 
words. We are learning to discipline ourselves instead of “explaining.” 
When you write more about why they are on your list, you begin explain¬ 
ing why they are wrong and why you were right, or however you try to 
manipulate your audience. 

Nineteen (19) words per name. That is not a suggestion, that is a rule. 
The shortest way say what you need to say about that name. 

You may be tempted to write a long narrative of how they have 
wronged you. Your sponsor may decide you should write such a narrative - 
but that is not your Inventory. 

Think of it as a police report - “just the facts.” What would someone in 
that room seen? 

You may want to tell what someone else thought or wanted. Don’t do it. 
You weren’t in their mind — you don’t know. You do not know what 
someone else thought or wanted — even if they told you. They might have 
been lying. 

In this example the one who has the most written gets just 19 words. If 
we are following the directions, you should be able to state, in 19 words or 
less, exactly why they are on your list. 

When you write the reason for the name being on our list, you are to 
tell us what happened. This column is reporting - even the phrase like 
“she’s a nut” might be allowed if that is why she is on your list, even if 
you aren’t qualified to make a determination of another person’s sanity. 

Do not explain, just say why they are on your list. Don’t rush it, but 
don’t drag your feet. 

When you can look at the list for 15 or 20 minutes and not come up 
with a new name, then you are ready to do the next column. 
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Column 3: What Does It Effect? 

Here is your chance to tell what that person, ideal, institution or situa¬ 
tion threatened. 

For your Sex Inventory use the same format: two- page spread with a 
line down the middle of the second page. 

“To sum up about sex: We earne 

stly pray for the right ideal, for guidance in each questionable 
situation, for sanity, and for the strength to do the right thing. If 
sex is very troublesome, we throw ourselves the harder into help¬ 
ing others. We think of their needs and work for them. This takes 
us out of ourselves. It quiets the imperious urge, when to yield 
would mean heartache. ” Page 70 

Work down, not across. 

When you can look at your list for 20 minutes without thinking of an¬ 
other name, start the next column. 

\/fftdh my ... 

Sex rei&ticKt, srlf-estetw. (fear) 

Security 

Persona l reiatietitkiys, seif 
[ \ esteem. (fear) 

I Seif esteem. (fear), security 

| Pride - Perianal sex reiatiims 

Security (feaar) _ 

Pride, seif* esteem, reiationdiiys 
with classmates. 

Pride, seif-esteem, reiationsluy 
ivtfh -my friend*. 

J Qreed, Pride, Ettuy, frit I did 
\ not deserve nice toys. 

| Pride, fear, koto my parents 

What Was Effected by the Name and Why on your list 

• Was it your personal standing or position? 

• Your Pride? 

• Your financial security? 
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• Your self esteem? 

• The way it caused other people to view you? 

• Your sexual relationships? 

• Your business relationships or friendships? 

• Your legal position? 

• Your criminal activities? 

• Your fear? 

Do you have something that was affected that is NOT listed in the ex¬ 
amples. Later in this booklet you will find a list of suggestions from the 
One Way Group in Los Angeles from around 1960. They may help you fill 
out your third column. 


About Sex 

You are expected to list your resentments, your fears, and your sexual 
conduct. You will also deal with people you have harmed (Step 8). 

Our literature offers several comments with the word “assets” in the text. 

“The sponsor probably points out that the newcomer has some 
assets which can be noted along with his liabilities. The purpose 
of doing an inventory of your Assets is not to give you a chance 
to reduce the impact of your fears, your resentments, your sexual 
conduct or the people you have harmed. ”Twelve and Twelve, 
Page 46 
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Inventory Prompts 

These are prompts to help you think of topics during your inventory. These 
are drawn from the Inventory Guide provided by the One Way Group of 
Los Angeles in the 1950s, the lectures of Scott L., and several other inven¬ 
tory guides available through the internet or discussed in the talks by 
speakers on http://www.xa-speakers.org. 

FEARS / RESENTMENTS 


Other Races 

Confrontation 

Violence 

Change 

Other Cultures 

Sobriety 

Staying Alive 

Your Sponsor 

Abandonment 

Hospitals 

Death 

Writing 

The Unknown 

Responsibility 

Government 

This Inventory 

Intimacy 

Feelings 

Gangs 


Disapproval 

Getting Old 

Gossip 

Plus others 

Rejection 

Hurting Others 

Guns 

not listed 


INSTITUTIONS 


Bible 

Authority 

Nationality 

Mental Health Sys¬ 

Church 

Govermnent 


tem 

Religion 

Education System 

Correctional 


Faw 

Philosophy 

System 

Plus others 




not listed 


Diety 

(Jesus, Allah, Satan, etc.) 

Growing Up 
Honesty 

Seven Deadly Sins 
Ten Commandments 


Abortion 

Adultery 

Incest 

Animal Sex 
Indecent Exposure 
Pornography 
Masturbation 
Prostitution 
Fetishes 


PRINCIPLES 

Laws 

Rules 
Adultery 
Golden Rule 
Honesty 

SEX 

Sadism 

(Mental or Physical 
pain on others) 
Same Sex 
Repression 
Masochism 
(Mental or Physical 
pain on self) 
Arson (Re: desire) 


Marital or Social 
Responsibility 

Plus others 
not listed 


Rape 

(Statutory or Forced) 

Fraud Sex 
(False Promises) 
Transvestism 

Plus any deviation 
from “normal sex ” as 
taught to you. 


NOTE: "Resentment” is derived from the French and the means “to feel again.” Resentment is 
not always negative. It is any recalled set of thoughts that take you to some other time - good or 
bad. It can be the thought that takes over your brain, to “feel again.” It might be great, but it still 
takes you out of the “Now.” Which is where you live. If you think of it, put it down. 
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More Inventory Work 

This is not orthodox AA Inventor structure and your Sponsor may sug¬ 
gest you ignore Assets and Gifts. Many people believe that an Inventory is 
only to detail your failings and negative history. It is to be an inventory — 
a “fact finding mission ” and “ the beginning of a lifelong process. ” 

The fact finding means to identify the aspects of your past and present. 
The lifelong process means you may not discovery everything the first 
time through. 

If you identify Assets or Gifts, it is not for the purpose of making you 
feel superior or to diminish need to correct the mountai of Defects and 
Shortcomings. It is to remind you that you are one of God’s Kids — im¬ 
perfect but not worthless. It is to remind you to keep your hands off You 
do not need to fix what isn’t broken. Perhaps you will exercise your ability 
to be grateful for the existence of something positive from your Inventory. 

Following the directions means following all of the directions. For your 
inventory this will include your Assets. 

Assets 

A business which takes no regular inventory usually goes broke. Taking 
complete inventory is a fact- finding and a fact-facing process. It is an ef¬ 
fort to discover the truth about the stock-in-trade. 

Throughout the Big Book and Twelve Steps and Twelve Traditions our 
willingness to view our assets is used repeatedly to give us new context to 
view old thoughts and as a guide toward a healthy approach to our life and 
the lessons we continue to learn. 

“We grow by our willingness to face and rectify errors and con¬ 
vert them into assets. ’’ Page. 124 

“When that happens, our great natural assets, the instincts, have 
turned into physical and mental liabilities. ” 

Twelve and Twelve, Page 42 

“Everywhere we saw failure and misery transformed by humility 
into priceless assets. ” Twelve 

and Twelve, Page 75 

"Under these conditions, the pains of failure are converted into 
assets. ” Twelve and Twelve, Page 93 
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“An honest regret for harms done, a genuine gratitude for bless¬ 
ings received, and a willingness to try for better things tomorrow 
will be the permanent assets we shall seek. ’’ 

Twelve and Twelve, Page 95 

“Can we transform these calamities into assets, sources of 
growth and comfort to ourselves and those about us? ” 

Twelve and Twelve, Page 113 

In the same way, we may use the “Seven Deadly Sins” as a guide to 
discovering our defects, it may be appropriate to use the “Seven Heavenly 
Virtues” in relation to our Assets. 

This is a simple list and may be outside our personal spiritual structure - 
it is offered as an additional focus for your Inventory. All of the world’s 
faiths and codes of ethics have similar lists of goals and positive attributes 
we try to achieve. 

Chastity - This is not simply the maintaining of sexual virginity until mar¬ 
riage, but also your conduct in all areas of sex. Did you lie for sex, ma¬ 
nipulate, cheat on your spouse or otherwise place your personal desire 
over your behavior? Do you have any point where you behaved properly? 

Charity - Did you care for others with your time, resources and affections, or 
did you give to get? Was your generosity based on helping the other per¬ 
son or satisfying your own ego and superiority? Was the focus of your 
kindness on others or on yourself? Or do you have times where you were 
helpful in with thought of someone other than yourself, without a selfish 
motive? 

Temperance - This is not simply avoiding alcohol - which we have admitted 
to failure in our participation in our First Step. This idea is the ability be 
come a healthy person, even with the areas of your life where “indul¬ 
gence” can lead to a new problem. Was there ever a time where you did 
not engage in the Gluttony of excess with foor or drink? 

Moderation - Did you avoid excess in food, righteousness, pride, sex, pos¬ 
sessions, etc. Were you not extreme in any of the areas where a new ad¬ 
diction could become a problem in any of the area of your life? Can you 
identify points wherer you behaved like a mature, thoughtful human be¬ 
ing? 

Diligence - Did you complete what you began? Did you complete work or 
projects only so far as your return was concerned? Do you have a long 
list of accomplishments or a trail of broken promises - of beginnings 
without completion? Were your thoughts to fulfill your commitment to 
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the individual institution you planned to help, or did you flit from nice 
thought to nice through while really focusing on the benefit we would 
receive in pride, goods, services, recognition, or reputation? Did you ever 
keep your word and act in an honorable fashion, even if you did not wind 
up getting what you wanted? 

Kindness - Were we kind? To others? To strangers? To animals? To children - 
your own and others? Was your kindness followed with gossip or back¬ 
biting? Did we restrain from judgement of others and offer the comfort 
and forgiveness you hope to find? Were you considerate of people and 
hold yourself to the same standards you wanted to impose on them? 

Patience - Could you wait for things to turn out or did you push, become 
frustrated, manipulate, demand? Was your patience complete or mea¬ 
sured to the level of getting what you wanted? Did you do what you did 
for result in your time or allow whatever power-greater-than-yourself to 
be in charge? With yourself and others? 

Humility - Were you able to go unrecognized and be satisifed that the right 
thing was done? Did we demand that people recognized your actions and 
that credit was not assigned to someone other than you. Were you able to 
serve “anonymously” — without your name involved? Did you seek to 
be comforted rather than to comfort? Were you |”special” or just another 
one of God’s Kids doing the best you could and striving to do/be better? 

You might find instances in your early life, or in the early days of your 
drinking and using. If you cannot find anything of merit in your past, per¬ 
haps these will become goals in your awareness of your day to day func¬ 
tioning. 

Do you have any of these after your career drinking and using? Did you 
claim to have them while doing damage to those around you? 

If you had these and have not lost them, acknowledge them as the gifts 
they are and be grateful for them. Do not think you are wonderful because 
you did not destroy the basic qualities we are suppose to retain as part of 
our personally defined “spiritual life.” 

If you find such positive attributes are you willing to be grateful for 
them and to keep your hands off! What is not broken does not need to be 
fixed. You have enough damage to deal with. 

But if you lost them along the way, or you feel you never hd them, you 
can aspire to get them, and keep them. It will become your target of what 
to do, not just to think about or say. 

Action is the magic word. 

No one does it perfectly, but if we do not strive to be better, what is our 
goal? 
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Within the limitations of these Virtues, can you approach the fact you 
may have some bits of your nature that were good and proper, even in the 
depth of your disease? 

Can you hold on to that thought without swelling up with Pride, which 
puts everything at risk? 

Can you look upon anything positive which may have survived your 
journey downward and see where you actually did good, or when you did 
good only to reap a reward for the people or groups you were supposedly 
doing your great acts “for?” 


Gifts 

Did you have Gifts? These would be abilities that just seemed to come 
easily to you in the way of talent, understanding or intuition. Did you 
share those gifts for the benefit of others or did you use them to manipu¬ 
late events to your own ends? 

If you were given the gift of Leadership, did you use it to Lead and 
benefit those who would follow, or did you use it to grab as much as you 
could or get other people to do what you wanted them to do? 

If you could Comfort, did you withhold that comfort until your target 
gave you what you wanted or provided something you could use to satisfy 
your own greed or desire before you would use your gift? 

We have talents in areas that brought benefit or comfort to others? Mu¬ 
sic? Counseling? Cooking? Organizing? Did you use these talents to your 
own ends or the benefit of others? 

Was your Asset something that was a benefit to those around you or 
used as a weapon to control situations and people to feed your own de¬ 
sires? 

Use a fresh page in your notebook and write a list of assets, gifts or tal¬ 
ents or abilities you feel you have been given. What have you been given 
the talent to do. 

As you did with your Names, work down the column. Beside each As¬ 
set, write how you have used it. 

The purpose of knowing your Assets is to show where you have been 
given a gift, and where you have abused that gift in the course of your Al¬ 
coholism. 
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If you identify an Asset that you have used correctly - do not try to “fix” 
it! Be grateful and, when the time comes, be ready to turn that asset over 
to your Higher Power to allow it to benefit those you would help. 

It is the nature of alcoholics in the throes of the disease to injure and 
abuse other people and to lessen and abuse themselves in the constant 
struggle for more of everything. 

We demanded more money, sex, power, prestige, possessions or satis¬ 
faction but no matter how great our acquisitions, we are never satisfied. 

We take more pride in our ability to be more defective than others and 
judge everything about ourselves as defective. 

In the Ninth Step promises we are told: 

“No matter how far down the scale we have gone, we will see how our 
experience can benefit others.” 
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Column Four 


Column Four will take up the last column of your two-page spread. 
Leave this column blank until you get together with your sponsor for your 
Fifth Step. 

You do not evaluate what you should put there. After you have finished 
as much of your inventory as you can, you will go to your sponsor, or the 
person with whom you will share this Inventory, and you will add to the 
Fourth Column what the two of you agree identifies more clarity about 
you. It is your inventory and it does no good to get better rationalizations 
about them. You are here, it is your inventory. Focus on you!. 

NOTE: Yes, we know the first 181 pages do not use the word “sponsor.” They did have sponsors 
—, Ebby sponsored Bill, Bill sponsored Bob. Together Bill and Bob sponsored most of the first 
100 men and women to get, and stay sober. They did have sponsors, hey didn’t use that word, 
yet. Get a sponsor who has sobriety the way you would like to have sobriety, Get someone who 
can be safe to ask first questions. Get someone who scares you, just a little — maybe they can 
see through your rationalizations, justifications, and outright lies (whether you know they are lies 
or not). Get someone who can share what they have done, not what they have theories about how 
other people should have done it. Get someone with experience, not theory and opinions. 
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Your Fifth Step 

“This is the step that separates the men from boys” (or the girls 
from women).Step Five breaks the pattern of secrets and isolation 
that have have kept us drunk and held down by our disease. ” 
Twelve Steps and Twelve Traditions, Page 63 

Your Sponsor is one of the tools of the program and like any tool it will 
not help you if you do not use it appropriately. Your Sponsor will give you 
some directions on how your Fifth Step will be conducted - the place, 
time, duration and process. 

Most Fifth Steps are done with the Sponsor and the person whose Fifth 
Step is being heard separated from distractions. You Sponsor may want 
you to go to a special location (your home, the Sponsor’s home, a peaceful 
outdoor location, etc.) to get this personal time, The goal is to remove dis¬ 
tractions so you can concentrate on the work of breaking the lifetime habit 
of keeping the secrets and hiding the truth from yourself and others. 

This is when you will use Column Four on your Inventory. It is com¬ 
monly called “What is Your Part?” 

Before taking Step Five we are given some specific directions to review 
our work so far. 

“If we have been thorough about our personal inventory, we have 
written down a lot. 

“We have listed and analyzed our resentments. We have begun to 
comprehend their futility and their fatality. We have commenced 
to see their terrible destructiveness. We have begun to learn tol¬ 
erance, patience and good will toward all men, even our ene¬ 
mies, for we look on them as sick people. We have listed the peo¬ 
ple we have hurt by our conduct, and are willing to straighten 
out the past if we can. “ Page 70 

“When we decide who is to hear our story, we waste no time. We 
have a written inventory and we are prepared for a long talk. We 
explain to our partner what we are about to do and why we have 
to do it. He should realize that we are engaged upon a life- and- 
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death errand. Most people approached in this way will be glad to 
help; they will be honored by our confidence. ” Page 75 

There is no “perfect” Fourth Step - the World Service Office is not re¬ 
serving a special niche for your inventory to show the world how an in¬ 
ventory should be done. You do your Fourth the very best you can do it 
and - most often - will find that there is enough relief from the past to 
move forward with your Recovery. 

There is only one way to do it wrong - to not do it. 

Your Sponsor will probably ask questions to clarify some of the points 
you have written. This will be your opportunity to give more detail beyond 
the 19 words you were allowed for anything on your list. 

You may be directed to write into the fourth column of the inventory to 
identify the exact nature of the problem. What was your part in this entry 
on the Inventory? What does it tell you about yourself, your personal de¬ 
fects or shortcomings? 

A Sponsor will usually tell you something of their own story to show 
how they have had to deal with items from their own Inventory to give 
you a real example of how a similar problem was handled in the Sponsor’s 
own inventory. Your Sponsor will also guide you away from focus on how 
others have hanned you, but how you have participated in the process of 
stepping on their toes and causing them to retaliate. Sometimes a Sponsor 
will need to point out when you have been taking something as a personal 
injury that was simply a fact of life affecting others at the same time. 

“The sponsor probably points out that the newcomer has some 
assets which can be noted along with his liabilities. This tends to 
clear away morbidity and encourage balance. As soon as he be¬ 
gins to be more objective, the newcomer can fearlessly, rather 
than fearfully, look at his own defects. ”The Twelve and Twelve , 
Page 46 

You do not need to understand the process - this is not about building 
your intellectual strength, but getting down to the basic, honest feelings 
that have been the foundation of your resentments, fears and relationships. 

Let your Sponsor guide you and know that there is nothing on your list 
that does not have a name - and a name means someone else has done it, 
felt it or had to deal with it. You are not alone. 
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It is important that you not try to do a Fifth Step alone. You use an In¬ 
ventory to focus on your own problems - not the defects of the names on 
your lists. It is for you, your discovery of your own defects and shortcom¬ 
ings, your own spiritual journey and cleaning your side of the street. 

You will most likely think of more to go on an inventory after you do 
your Fifth Step and it doesn’t matter what you call the continuation of 
your Inventory. The Tenth Step says “Continued to take personal invento¬ 
ry...” so you might want to look at additions as part of your Tenth Step or a 
new Fourth Step. 

You may find there is a particular area of your life where you want to 
focus on a new inventory - your marriage, secret crimes (such as stealing, 
hidden judgements, gossip, withholding care or money or connection with 
children or parents, etc.). Discuss these with your Sponsor to detennine 
the best way to approach such new house-cleanings. 

The only thing that matters is doing the Work and putting pen to paper. 
Just do it. 

Your Fourth Step is a real milestone in your commitment and progress 
to your Recovery. Your Fifth Step is an additional level in getting honest 
with yourself, with God, and with another human being. 

The Secret Steps 

The Big Book only gives one paragraph on Step Six or Seven and, 
while the Twelve Steps and Twelve Tradition gives further instructions, 
these Steps require us to review you in the first five Steps to find out what 
our Inventory has revealed - or confirmed - about our own problems. 

“Returning home we find a place where we can be quiet for a hour, 
carefully reviewing what we have done. We thank God from the bottom of 
our heart that we know Him better. Taking this book down from our shelf 
we turn to the page which contains the twelve steps. Carefully reading the 
first five proposals we ask if we have omitted anything, for we are build¬ 
ing an arch through which we shall walk a free man at last. 

“Is our work solid so far? 

“Are the stones properly in place? 

“Have we skimped on the cement put into the foundation? 

“Have we tried to make mortar without sand? ” Page 87 
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The Big Book frequently uses terms “short-comings” and “defects”. 
One way to look at these problems is to define them, even if Bill did not 
write the definitions in the Big Book, several other people have provided 
definitions over the years. 

For our purpose, let us think of a “shortcoming” as something you need 
to have but do not have enough of (such as honesty, integrity, tolerance, 
love, charity, forgiveness, etc.). 

A “defect” can be thought of as something you have, but is either 
wrong, damaged, or being used to make it a weapon to cause damage to 
others. 

Both of these problems need to be cleared, but first you must know 
what is true about yourself, even if it means losing some of the old com¬ 
fort of your victim- hood, your righteousness, your belief that you were 
right or that you had the ability to define the world or other people. 

The purpose is to see your own real problems - the thing that either led 
you to drink or to find comfort in alcoholic numbness and oblivion. 

In your inventory you found things of value - the Big Book tells us to 
inventory everything, including our assets. Assets are not there for us to 
take comfort that we still have something worth keeping - assets are things 
we have the ability to do but have not been able to use properly. 

Step Six 

The Big Book only gives one paragraph on Step Six and, while the 
Twelve Steps and Twelve Tradition gives further instructions, this Step 
requires you to review you in the first five Steps to find out what your In¬ 
ventory has revealed - or confirmed - about your own problems. 

“Returning home we find a place where we can be quiet for a hour, 
carefully reviewing what we have done. We thank God from the bottom of 
our heart that we know Him better. Taking this book down from our shelf 
we turn to the page which contains the twelve steps. Carefully reading the 
first five proposals we ask if we have omitted anything, for we are build¬ 
ing an arch through which we shall walk a free man at last.” 

“Is our work solid so far? ” 

“Are the stones properly in place? ” 
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“Have we skimped on the cement put into the foundation? “Have 
we tried to make mortar without sand? ” 

Pages 87-88 


The Big Book frequently uses terms “short-comings” and “defects”. 
One way to look at these problems is to define them, even if Bill did not 
write the definitions in the Big Book, several other people have provided 
definitions over the years. 

For our purpose, let us think of a “shortcoming” as something you need 
to have but do not have enough of (such as honesty, integrity, tolerance, 
love, charity, forgiveness, etc.). 

A “defect” can be thought of as something you have, but is either 
wrong, damaged, or being used to make it a weapon to cause damage to 
others. 

Both of these problems need to be cleared, but first you must know 
what is true about yourself, even if it means losing some of the old com¬ 
fort of your victim- hood, your righteousness, your belief that you were 
right or that you had the ability to define the world or other people. 

The purpose is to see your own real problems - the thing that either led 
you to drink or to find comfort in alcoholic numbness and oblivion. 

In your inventory you found things of value - the Big Book tells us to 
inventory everything, including our assets. Assets are not there for us to 
take comfort that we still have something worth keeping - assets are things 
we have the ability to do but which we may not have used properly or 
something that we do well that will be of use in our new purpose: 


“Our real purpose is to fit ourselves to be of maximum service to 
God and the people about us. ” (Page 89 ) 

The challenge of Step Six is to look at our own desire to hold onto a 
defect because of the benefit we receive from it - and we have manipulat¬ 
ed well known human flaws, from Seven Deadly Sins to our own special 
flaws, to serve our desires and selfish goals. 

Are you willing to live a life, striving to be an Honest adult, unlike 
what you have done before you entered your Recovery? 

Are you willing to stop gossip? This means repeating things you did 
not experience, based on the hearsay of other people, or “improving” the 
story to make it clear to others what you want it to say? 
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Are you willing to stop telling lies, even if the truth doesn’t make peo¬ 
ple think what you want them to think? 

If you give up greed, are you afraid you will lose motivation to make a 
living or not get things you think you deserve? 

If you have been known for sloth, or procrastination, are you willing to 
do the job required instead of teaching people to not expect you to work? 

If your wrath is removed, how will you feel with situations when you 
feel you have been wronged? Are you willing to live by the same rules you 
expect of the people around you? 

Can you live without your “Righteous Indignation” when you are posi¬ 
tive that the other side is wrong and that you may not win? Even at work? 
Even in politics? Even in questions of religion? 

If you succeed in surrendering your Pride, will you be unable to feel 
satisfaction from your accomplishments? 

Step Six prepares you for the work of Step Seven, which requires that 
you be willing to have god take over everything in your life to heal your 
problems and make you the person you have the capacity to be. 

The goal is to prepare you to be a whole, healthy, emotionally sober, 
happy human being. 


Step Seven 

Step Seven may not be what we expected when we began. Like Step 
Six, there is only one short passage devoted to it in the Big book. 

The Seventh Step is not coming up with a list of things we want what¬ 
ever god we understand to fix and then putting in our service order to have 
the changes made to our specifications. In Step Seven we surrender every¬ 
thing, including our definitions, to have what is broken fixed, and to live 
with whatever good may come from doing the Inventory Process. “God’s 
will and the power to carry that out,” as the Eleventh Step tells us. 

Some people refer to what they call “the Seventh Step Prayer:” 

“When ready, we say something like this: 

“My Creator, I am now willing that you should have all of me, 
good and bad. 

“I pray that you now remove from me every single defect of 
character which stands in the way of my usefulness to you and 
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my fellows. Grant me strength, as I go out from here, to do your 
bidding. Amen. ” Page 76 

As with with the Third Step Prayer, the opening line of that quote gives 
you authority to use the wording you need to say achieve the required sur¬ 
render of the Seventh Step. 

You need to say what you mean and mean what you say, 100%. 

But many people miss that the Third Step Prayer does not end with 
“amen” and that the Seventh Step Prayer does. This is because they are an 
enveloping prayer. The prayer that begins Step Four and ends Step Seven is 
one Prayer. 

Together they would read: 

‘'God I offer myself to Thee - to build with me and do 
with me as Thou wilt. Relieve me of the bondage of self 
that I may better do Thy will. Take away my difficulties, 
that victory over them may bear witness to those I would 
help of Thy power, Thy love, and Thy way of life. May I 
do Thy will always! My Creator, I am now willing that 
you should have all of me, good and bad. I pray that you 
now remove from me every single defect of character 
which stands in the way of my usefulness to you and my 
fellows. Grant me strength, as I go out from here, to do 
your bidding. Amen." 

If you need find other wording to be more appropriate, do so. 

Are you in full agreement with the tenns of this Third and Seventh 
Prayers, whether your own wording or directly from the book? 

Are you willing to turn everything over to God or Higher Power of your 
understanding, holding nothing back? 

Are you sure you have not deceived yourself by withholding some de¬ 
tail of your past, our desires, your plans or your expectations of how your 
life and Recovery are supposed to unfold? 

This step is complete surrender. We were told 

“The results were nil until we let go absolutely. ” Page 58 
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A Word About Judgements 

One of the most important lessons we leam is that our judgement of 
others, or ourselves, has been damaged by our disease. What we consider 
our most wonderful feature may turn out to be damaging to other people. 
We are promised that our worst history becomes our greatest asset in help¬ 
ing others. 

At this point we not only need to work at our willingness to have our 
defects removed and our shortcomings corrected, but become willing to 
use our assets as they were intended - for the benefit of others - or to let 
them go. 

Accepting that we have had assets, and that we have not used those as¬ 
sets properly, is a final phase in becoming willing to have the High Power 
we found in Steps Two and Three take over everything in our lives. 

Our defects. Our shortcomings. Our assets. Everything. 

In the beginning we said we were willing to go to any lengths for victo¬ 
ry over alcoholism. 

This the the length to which we go. 

We try to clean house to the best of our ability, knowing that we will 
continue cleaning for as long as we live. 

We strive to be honest in our dealings with those around us, with our¬ 
selves, with our past and with our Higher Power. 

We work for progress, knowing we will never attain perfection. 

Can you confirm to yourself that you have, to the best of your ability, 
done the work intended behind the prayer? 

If you believe you have done the best you can do to this point, knowing 
you may improve later, you are ready to move into the work of Steps Eight 
and Nine. 

Use this list as a quick review of the process outlined in this booklet. 


30 



Inventory Summary 


USE YOUR SPONSOR 

If your Sponsor wants to do anything differently, go with your Spon¬ 
sor’s direction! You Sponsor knows you as an individual. Your Sponsor 
may have tools not included in this booklet. 

STEPS ONE, TWO AND THREE 

Do Dr. Bob’s Review Get a Notebook and writing gear. 

Set a committed schedule (time, day, hours per week, etc.) and then 
stick to it. Discuss your time commitment with your Sponsor. 

YOUR INVENTORY NOTEBOOK 

Write your personal infonnation on Page 1. 

Pray before you begin each session - get quiet and do whatever your 
personal spiritual practice suggests. 

Pages two and three are the first two-page spread. Draw a line down the 
right page approximately in the middle. 

WRITING IN COLUMNS 

Begin on the left side of the left page margin line to serve as Column 
One and begin to write names - people, places, institutions, principles, etc. 
If it comes to mind, write it down. Even if you covered something on a 
previous inventory - if it comes up write it down! 

Write a name, skip a line, write a name, skip a line - no matter how 
dramatic or complex you feel that entry to be. 

Always work down, not across. 

When you cannot think of a name to add to Column One for 20 min¬ 
utes, begin Column Two. 

Column Two will have why this name is on your list. Do not use more 
than 19 words. If you think of a new name for your list in Column One 
while doing Column Two, write it at end of your current list of names. 

When you have completed the list of names with entries in Column 
Two, go to Column Three. 

Go down the list and read Column One, the item in Column Two relat¬ 
ed to Column One, and write down in Column Three what this effected. 
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Describe what it effected in your own words - the Seven Deadly Sins or 
other list. These must mean something to you, personally. 

Hold Column Four until you sit down with your Sponsor for Step Five. 

STEP FIVE 

Let your Sponsor (or the other person with whom you are doing a Fifth 
Step) set the time, location and conditions of your Fifth Step. You may 
want to have a soda, bottle of water or coffee pot available, and may want 
to plan on sharing a meal if the Fifth will take a long time. Your Fifth 
(Step may require more than one session, but usually the full Fifth can be 
done in a single face-to- face session.) 

Pray before you begin your Fifth, or whatever your Spiritual practice 
requires. 

As you and your Sponsor discuss the first three columns, write into 
Column Four exactly what your part was in the item under discussion. 

You may want a 2nd page to write a list of recurring defects that come 
up during your Fifth Step. You may end your Fifth Step with a Prayer or 
meditation before you leave to do the first hour of your Sixth Step. 

STEP SIX 

Review your Fifth Step, particularly Column Four, and spend a quiet 
hour meditating on what you have learned about yourself. 

Consider the benefits you get from the defects, shortcomings and the 
abuse of assets you have identified in your Inventory. Are you willing to 
surrender those manipulated benefits in favor of have your Higher Power 
be in charge of your life and rewards? Are you willing to simply do what 
you are supposed to do without satisfaction of your desires, damage to 
others or as part of your selfish behaviors? 

STEP SEVEN 

Pray the full 3rd and 7th Step Prayers, with the personal words neces¬ 
sary for you to mean your prayer. If your belief has other practices or ritu¬ 
als to serve this purpose, do those. 

. Remember this is not a one time action, but continue to look for your 
own selfishness, defects, shortcomings or abuse of your gifts and remain 
willing to surrender those actions. 

Continue Your Inventory as Needed. 
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On a new page, list your Assets the same way you listed the names in 
the previous section of the Inventory. 

When you can look at the list for ten minutes and not come up with an¬ 
other asset, start the second column of how you have used, or abused, that 
gift. Keep the entries in this column to a maximum of 19 words. 

Do not be surprised if this is the shortest of your Inventory lists. 

You need to keep yet another page available to list items that will be 
required for your Eighth Step - the things for which you must make 
amends. 

Listen to your Sponsor - a Sponsor’s experience will be your strongest 
guide as to how you can deal with your own history. 

When your have completed Column Four, discuss what the results will 
mean for your recovery - what you have learned. 

Make an appointment to meet with your Sponsor for your Fifth Step, 
and keep it. 
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How to Get Copies of this Guide 

SIMPLE DIRECTIONS 2019 is a collection of materials 
from small, autonomous groups, independent authors, websites, 
and speakers found on www.xa-speakers.org. 

It is issued under Creative Commons No Alterations, No 
Commerical Use License. This means you are free to download, 
free to share teh whole publication or any part of it with people 
interested in the subject material. You may print or share the 
electronic file, provided you do not claim it as your own, make 
no changes in it, and do no charge except for direct costs of du¬ 
plication. 

You will find the PDF files for the trade-paperback edition 
and US Letter standard edition (en permit easy print out of in¬ 
dividual pages to be shared with a sponsee) at www.archive.org. 
Please search for “Simple Directions 2019” and follow the 
download option that best suits your need. We suggest the PDF 
version. 

A printed-on-demand option =will be placed with Print-On- 
Demand at lulu.com. Search for “Simple Directions 2019.” 
Charge is for physical reproduction, papar, press, ink, bindery, 
plus shipping costs. Anything over those costs will go to cover 
further distribution of this and similar materails from the 

A printed option may also be placed with Amazon.com to al¬ 
low interested individual to easly locate the guide, but purchase 
is is ever required for the use of this guide. 

Take what you need and leave the rest. 
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The Purpose of This Guide 

The purpose of this guide is to help the person who wants to get, and 
stay, clean and sober, do the work and get the result. The Big Book 
promises clear and simple directions. 

The Inventory is to expand our ability to tell the truth (which we had to 
do to enter the Twelve Step Process) about our whole life and to fulfdl our 
goal “to be of maximum service to God and the people around us” on a 
new basis of honesty, open- mindedness, and willingness. It is the Invento¬ 
ry that proves to us, if no one else, that we are willing to do whatever it 
takes to keep this thing we call Recovery, or the New Life that results. 

This guide is available for free download through archive.org 
in .pdf, .epub, and ..mobi formats:it will be provided in fonnats fro the US 
Trade Paperback edition, and US Standard Letter format for ease in prting 
individual pages to share with a sponsee writing their Inventory. 

Search for the document by its title. Free to download, free to share. 

It may be made available in printed for through amazon.com, but the 
material will always remain available as a free download on archive.org 
and other wesbsites by agreement with the authors, when known, and the 
spirit of 12-Step Recovery. 

Search for “Simple Directions 2019” when trying to find it. 


This guide is provided through Oak & Lotus Publications. 
It is produced with for the progress of individual Com¬ 
ments, corrections, or additions can be addressed to: 
bigbookjoe@icloud.com 
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